
Minutes of the Annual General Meeting of the Hurley Owners Association 
Royal Plymouth Corinthian Yacht Club, Plymouth 

25 February 2012 
 
 

Present: Ian Anderson (President) and Mrs Anderson, Tim Sharman (Chairman), Rod 
and Donia Coomber, Ian Sinclair, Bruce and Vicki Carter, James Hester, Ian 
Calderhead, Kevin Mitchell, Phil Biggs, Tony Littlewood, Ralph Smith,  
Stephen Dart, Roger Edgington, John Roberts 

 
Apologies: Phil Morris 
 
The Chairman welcomed all those present, particularly our President, Ian Anderson and Mrs 
Anderson. 
 

1. Minutes 
 

The minutes of the AGM held in Plymouth on 5 March 2011 were agreed to be a 
true record of that meeting. The following actions had been placed and 
completed. 

 
a. The committee was asked to maintain an interest in the progress being made 

on relocating the Hurley moulds to the new site in Rye. The Chairman 
reported that Mike Reade was now established in the location, the moulds 
were being refurbished and it was hoped that they would be in business by 
May 2012. 

  
b. Brian Mermagen had agreed to produce a paper on the documentation 

required for sailing overseas – particularly to the Channel Islands. (After the 
meeting Tony Littlewood forwarded the document to Rod and it is now on the 
website.) 

 
2. Chairman’s Report 

 
The text of the report is in the December 2011 Newsletter and in the Member’s area 
of the website 
 
Tim Sharman spoke to the report covering in particular: 
 

the continuing efficient functioning of the organisation – principally the 
website, the finance/membership and the Newsletter. 
 
his thanks to Bruce Carter for taking over storage of the Hurley archive so 
that the information contained therein could be retained for posterity and his 
efforts to extract so much for publication on the website; 
 
his pleasure at the success of ‘the book’ and how pleased the Hurley family 
had been; 
 
the number of articles about Hurley boats in the yachting press, particularly 
the long article in PBO on Hurley boats following publication of the book; 
 
his continuing, but not pressing, desire to relinquish the role and to bring 
some new blood to the committee. Members did not even need to attend 
meetings – the last had been conducted on Skype. 

 
3. Treasurer’s Report 

 
Having tabled the accounts (now placed on the Member’s area of the website), Ian 
Sinclair made the following comments. 

 
It had been an objective of publishing the book to reduce the level of cash 
held in the accounts, and that had been achieved – though Tim still had a 
considerable print run in his loft. 



 
Money had also been spent on burgees and calendars. Far fewer newsletters 
were now being printed, but expense was still incurred in the production and 
postage of the directory.  
 
 

4.  Membership 
 
Membership was remarkably stable with quite large, but very similar, 
numbers of leavers and joiners each year. There was little knowledge of why 
people left – they just didn’t renew their subscriptions. There was some 
discussion as to how to recruit/retain members or if there was any need to be 
concerned. 
 
There was discussion of ideas for encouraging membership, including ways 
of adding value to the AGM, along the lines of the COA Dry Meet, with 
speakers and a different format. 

 
The President suggested trying to gain benefit from the PBO article by 
placing a copy on the HOA website. 

 
5. Donations to charity 

 
Despite our best efforts the organisation was still gathering money.  James 
Hester tabled the idea of some form of link with a charity to provide financial 
and possibly other forms of support. – e.g. something worthwhile like 
refurbishing a boat or encouraging youth involvement.  This generated some 
discussion and the committee need to develop the idea further, including 
seeking members’ views. 

 
 

6. 50
th
 anniversary of the H22 

 
This would fall in 2016 and it was thought important to plan for this and to try 
to arrange a major event – say a gathering of 50 H22s outside the RPCYC at 
the AGM (!) – but at any rate there would need to be significant publicity. 
 

7. The Hurley calendar 
 
Bruce Carter had undertaken a speculative print run using his own images of 
Hurleys under sail to see if there was any interest. 20 had been printed and 
he only had one left. It was agreed that the exercise should be repeated and 
that there should be some advertising in advance to test interest and 
generate advance orders. 
 

8. Elections 
 

The committee were happy to continue for the coming year at least – though 
Tim thought he had been chairman for long enough and that it was time for 
someone else to take over.  Although not strictly a Committee post, Mike 
Sheridan had told Tim that he needed to give up the role of newsletter Editor.  
Mike proposes that the March edition would be his last. There were no 
immediate volunteers, but it was proposed that when Mike should be given 
honorary life membership once he has relinquished the post.  This was 
strongly supported.   The Newsletter is now mostly distributed in soft copy 

 
9. Rallies 

 
This item was omitted in error by the Chairman (although no one noticed).  
Rally information is available on the web site. 
 
 
 

 



10. AOB 
 

a. The identity of the archivist (Bruce) should be mentioned on the website so 
that enquiries would go to him rather than the Treasurer. 

 
b. Ian Anderson suggested that HOA should secure copies of the principal 

Hurley design drawings (GA and sail plan) and offered to talk to his printer 
and see whether his original A0 drawings could be captured in electronic 
form.  This was warmly welcomed as an important issue, wholly in line with 
HOA’s objectives and warrants serious investment, as necessary. 

 
c. Shona Fairchild, a new member, would be going to the COA dry meet on 

behalf of HOA. 
 
d. There was much praise for the re-vamped website and Rod was thanked for 

having sorted out the ownership of the domain name and the hosting. 
 

11. Date of next meeting 
 

A provisional booking with RPCYC has been made for Saturday 23
rd
 February 2013. 

 
PMN – following discussion of the format of the AGM and any possible new ideas for 
added value, the timing and format of the day may change. 

 
12. The meeting closed at 1210 and was followed by an excellent lunch and much 

discussion.  


